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ABSTRACT
Over the last decade, there has been a significant surge in interest surrounding set-analytic methods within management research, notably Qualitative Comparative Analysis (QCA) and configurational thinking. This growth reflects both an increased recognition of the value of capturing causal complexity and ongoing methodological and software developments. QCA has now solidified its status as a well-established approach in the toolkit of management researchers. Building on feedback from previous Professional Development Workshops (PDWs) and recent methodological advances, this year's proposed PDW aims to cater to three distinct audiences. Part 1 is tailored for researchers with no or limited knowledge of and exposure to QCA, providing them with foundational knowledge and insights into the practical applications of QCA for their research projects. Part 2 is designed for more advanced researchers keen on delving into current methodological issues and the latest advancements in QCA. Part 3 is open to all participants seeking a platform to discuss their ongoing QCA research with fellow participants and experienced PDW organizers. Participation in this PDW is open to all conference attendees, with no registration required, except for Part 3, where researchers should submit an extended abstract. Those interested in receiving a list of recommended pre-readings and resources should email Johannes Meuer (johannes.meuer@klu.org) before the meeting.

WHY A PDW ON QUALITATIVE COMPARATIVE ANALYSIS (QCA) AT AOM?
Over the last three decades, set-analytic approaches, especially QCA, have emerged as a key methodological innovation in management research and the social sciences more broadly (Ragin, 1987, 2008). Researchers and practitioners have successfully employed QCA in management and adjacent fields, such as information systems, marketing, political science, policy studies, and sociology (Marx et al., 2013; Misangyi et al., 2017). QCA explicitly conceptualizes cases (e.g., individuals, firms, countries) as configurations of attributes and identifies the configurations that consistently bring about an outcome of interest. Building upon set theory and Boolean algebra, QCA and set-analytics more broadly allow for a fine-grained analysis of complex causal relations that are difficult to explore using standard statistical linear methods. In addition, QCA allows researchers to analyze small-N and medium-N datasets that cannot be examined using conventional statistical approaches while also being applicable to large-N datasets (Aversa et al., 2015; Greckhamer et al., 2013; Meuer & Fiss, 2020).
QCA is useful for management research because it offers tools to systematically study causal patterns that are complex and equifinal—i.e., empirical settings in which multiple factors jointly bring about an outcome and where more than one path might lead to an outcome. This makes QCA suitable for theories that conceive of organizational phenomena and strategic choices as complex systems of interdependent factors. Accordingly, in the past few decades, QCA has gained traction in organization theory and strategy as evidenced by the rise in publications in top-tier management journals (Bell et al., 2014; Campbell et al., 2016; Crilly, 2011; Crilly et al., 2012; Fiss, 2007, 2011; Greckhamer, 2016; Gupta et al., 2020; Misangyi & Acharya, 2014; Slager et al., 2022). Additionally, scholars have also highlighted the promise of QCA for shedding light on micro-level (Arellano et al., 2021; Gabriel et al., 2018) and multi-level (Greckhamer et al., 2008; Lacey & Fiss, 2009; Meuer & Rupietta, 2017) phenomena, and have established recommended practices for empirical QCA applications (Greckhamer et al., 2018) as well as advice for configurational theorizing (Furnari et al., 2021).
Over the past 20 years of organizing this PDW at the Academy of Management Annual Meeting, we have consistently observed a remarkable turnout and received positive feedback. This PDW ranked among the top 10 most attended sessions at the AOM 2020 and, in recognition of its excellence, was honored in 2022 as a finalist for the AOM RM Division-Wharton Research Data Services Best PDW Award. Additionally, the PDWs during the more recent Academy Meetings have reliably attracted more than 100 participants (on-site and online). This sustained interest underscores the continued relevance of QCA workshops for a diverse audience, including junior and senior scholars seeking both introductory exposure and advanced methodological engagement. Accordingly, our goal is to foster the exchange of best practices in implementing QCA and to provide a forum for discussion of methodological challenges and recent advances in set-analytic research. 
We are grateful to have fostered the development of a methods-centered QCA community that convenes annually at AOM and maintains an ongoing connection, with participants and conveners supporting each other throughout the year, extending beyond the AOM annual meetings. The recurrence of this PDW is deemed important as it serves as a valuable avenue for our community to gather annually, fostering interaction, facilitating in-person connections following email correspondence, and providing insights into the diverse QCA research endeavors undertaken by fellow scholars. 
It also serves as an entry point for new members, offers a platform to stay informed about innovative developments in the field, and provides researchers with opportunities to discuss and get feedback on their work in progress from established QCA scholars and other researchers. This recurrent gathering aligns with our goal of nurturing and expanding a QCA community of practice, contributing to increased visibility for both the Academy of Management and our community. The PDW also plays a crucial role in enabling interested management researchers to stay abreast of the latest advancements in methodology, given the rapid evolution of QCA techniques and available software packages. It modestly contributes to the collective learning and knowledge exchange within our community.
OBJECTIVES AND BENEFITS OF THIS QCA PDW
The objectives and benefits of this PDW are threefold. First, the PDW introduces participants to an innovative method that has rapidly spread and became established but continues to evolve and gain attention in management research. It also offers advice to those already working with QCA by providing a forum for discussion and networking. Thus, the PDW enables participants to develop expertise in applying QCA, including, for example, knowledge about all aspects of the process of designing a QCA study and using the most important software packages, fs/QCA 4.1 and the QCA R package QCA (Drass & Ragin, 1992; Dusa, 2016; Duşa, 2018). To provide participants with access to the latest developments in QCA, we offer interested researchers an annually updated list of recommended pre-readings for preparation before the workshop. 
Second, the PDW provides a platform that enables participants to explore new research opportunities on both the macro and micro-side of management research. Participants will learn by exploring and discussing ideas for how QCA may provide a novel and unique perspective to their research, allowing them to ask original research questions and study different phenomena or see the same phenomenon in a different light. 
Third, the PDW will continue to nurture a community of researchers and practitioners engaging in QCA across various AOM Divisions and tackling a wide range of research questions. Participants will benefit from the opportunities for exchange and collaboration among a currently geographically dispersed group of scholars. 
PDW SESSION DESIGN
For 2026, we propose a PDW design to accommodate varying levels of methodological expertise. The PDW is planned for 210 min and would consist of three consecutive sessions: one introductory session (Part 1), one advanced session with presentations (Part 2), and one paper development roundtable session (Part 3, participation through submission of extended abstract). 
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Table 1: Overview of schedule and topics in the PDW
	Part
	Content
	Proposed format

	Part 1
(60 min)
	The Nuts and Bolts of QCA 
· Introduction to PDW – Anna Sławik (10 min)
· The conceptual logic of QCA – Rodney Lacey (15 min)
· QCA: An empirical illustration – Thomas Greckhamer (15 min)
· Research designs – Vilmos Misangyi (15 min)
· Summary and clarification questions (5 min)

	
Presentations followed by Q&A


	Part 2 
(60 min)
	[bookmark: _Hlk75354396]Panel Discussion and Live Q&A on Current Issues in QCA
· Panel discussion among experienced QCA researchers on pressing topics in QCA (moderated by one of the organizers)
· Parallel live Q&A session for participants to pose questions or suggest topics of interest (one or two organizers actively participating in chat)
· Integration of panel discussion and parallel live Q&A session (by moderator)

	
Panel discussion with panelists and participants with live Q&A using an online polling platform (e.g., Mentimeter)

	Part 3 
(90 min)
	Paper Development Roundtables
Participants who submit an extended abstract before the meeting join one of several roundtables to receive detailed feedback on their ongoing research projects.
	
Separate roundtable sessions to discuss 3-4 extended abstracts with two experts per roundtable, on-site and online (scheduled according to participants’ time zones)




[bookmark: _heading=h.30j0zll]
Part 1: The Nuts and Bolts of QCA (60 min). Part 1 of this PDW includes three essential presentations for participants relatively new to QCA. After a short introduction (10 min), the presentations will introduce participants to the underlying logic of QCA (15 min), outline important research designs around QCA (15 min), and illustrate the use of QCA with an empirical application (15 min). The remaining time will be used by the participants to discuss their questions and debate conceptual and empirical aspects of QCA as well as best practices. 
Part 2: Panel Discussion and Live Q&A on Current Issues in QCA (60 min). Part 2 features a moderated debate and a live Q&A session between participants and members of the organizing team, all of whom are experienced QCA researchers. The discussion will focus on pressing topics in QCA, such as strategies for successful publication, advancements in configurational theorizing, and integrating QCA with other analytical approaches (e.g., mixed-methods QCA). To foster interactivity and ensure accessibility, we will host a live Q&A session using an online polling platform (e.g., Slido or Mentimeter). Participants can join via a QR code to pose questions or suggest topics of interest. This interactive feature also enables participants to engage with one another, share insights, clarify concepts, and recommend resources or links. To integrate the panel discussion with the live Q&A, some panelists and organizers will actively participate in the chat. Overall, the format of Part 2 ensures that participant questions—whether raised directly or through the chat function—are addressed in real time.
Part 3: Paper Development Roundtables (90 minutes). Part 3 of this PDW contains several roundtable discussions and offers participants the opportunity to receive detailed feedback and guidance from each other and the experienced PDW organizers regarding their ongoing research projects towards the goal of publishing such research in top-tier journals (e.g., manuscript design, depth of methodological sections, handling challenging reviewer comments). Participants join by submitting an extended abstract prior to the meeting. Each table will comprise three to four researchers who submitted extended abstracts and two PDW organizers. Most roundtables will take place on-site, but we also plan to offer at least some roundtables in a virtual format to enable remote participants to receive detailed feedback and guidance. We will schedule these roundtable discussions as synchronous events either on-site or online to meet and discuss the papers; to facilitate working with online participants from around the world, we will group participants into roundtables based upon three time zones (North America, Europe, and Asia/Australia). As these roundtable sessions will be discussions of ongoing research projects, we do not plan to record them. 
Following feedback from previous years’ PDWs, we will provide participants with supplementary material, including a list of recommended readings and several slide sets on introductory and advanced topics in QCA. For Part 3, we will circulate a call for abstracts for the roundtable session in May of 2026. Participants who wish to receive a list of recommended pre-readings may contact Johannes Meuer (johannes.meuer@klu.org) before the meeting. Across its three parts, the PDW will allow us to address the needs and interests of users with different levels of familiarity with QCA. 
Audience
The audience for our PDW includes faculty, doctoral students, and practitioners with either a general interest in applying QCA, first-hand experience in using QCA, or interest in advanced methodological development in QCA. The PDW audience is likely to include individuals with an interest in various topics ranging across various Divisions, including Research Methods (RM), Strategic Management (STR), Organizations and Management Theory (OMT), Entrepreneurship (ENT), Social Issues in Management (SIM), Organizations and the Natural Environment (ONE), Organizational Behavior (OB), Human Resources (HR), Organizational Development and Change (ODC), and International Management (IM). We expect that Part 1 and Part 2 of the workshop will need to accommodate around 100 -150 participants and Part 3 30-60 participants. 
Registration
The PDW is open to everyone; pre-registration is not required. Researchers interested in participating in one of the roundtable discussions should submit an extended abstract (two single-spaced pages of text plus one figure/table) describing their work in progress, including the research topic, conceptual framework, key research questions, and the methodological challenges/questions that the participant would like feedback on. We will send out a call for abstracts in May 2026 via relevant AOM Division listservs. Additionally, researchers interested in receiving a list of recommended preparatory readings may email Johannes Meuer (johannes.meuer@klu.org).
STATEMENT
I have received statements from all presenters that they agree to participate in the entire workshop AND that they do not violate the Rule of Three + Three.
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